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Features

A JOB
WELL DONE

As he prepares to retire, David Ross and busi-
ness and community leaders reflect on his 24-
year Chamber career.

By Patrick Lapinski

Industrial firm Design
Eye Q defines form,
function and style

for diverse industries
including aviation,
automotive, forestry,
medical, sports and
more.

By Andrea Busche
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HONORING
THEIR SERWCE

! The Richard I. Bong
Veterans Historical
Center supports veter-
ans, educates students
and the community, and
draws visitors from all
over the country.

By Regan Kohler

CRISIS
COMMUNICATIDN

Thanks to strategic
collaboration, the
Arrowhead EMS
Association has grown
to become a driving
force in emergency
management.

By Tony Bennett

“WHERE THE
MAGIC HAPPENS"
="' The award-winning
White Winter Winery,
Wisconsin's oldest
| meadery, cidery and
distillery, celebrates its
25th anniversary.

By Andrea Busche
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A JobWell Done

AS HE PREPARES TO RETIRE, DAVID ROSS
AND BUSINESS AND COMMUNITY LEADERS
REFLECT ON HIS CHAMBER CAREER

By PATRICE LAPINSKI

n the mid-1990s, Duluth Mayor Gary Doty initiated a community visioning process
called Vision Duluth: 2001 and Beyond, and David Ross - who was then director of
long-term care services at Benedictine Health System - recalls Doty asking him to
lead that initiative. The experience became a tuming point for him, igniting-a passion
that continues to this day
‘I co-chaired that, so when the Chamber position became available, it had enormous
appeal to me,” said Ross. However, making the decision to professionally pivot from a suc-
cessful health care career was difficult. ‘It was a big transition. I took a risk to leave a field
after 18 years and enter the Chamber field,” he added
But pivot he did, and the Duluth Area Chamber of Commerce and the region as a whole
are better for it. Ross has been the Chamber's steady and stalwart leader for more than two
decades, and as he prepares for his retirement on August 4, he reflected upon his career




“We have an exceptionally
strong team that’s recognized
at a state and national level
as being a high-performing
feam.”
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As an advocacy organizaton,  “You can’t be dealing with the fringes; you've got to deal
~ramber eames e pitals with the center. I think David is a very centered person. |
" Bie et St think he’s got a really nice balance of qualities.”
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h | merely differ  THROUGHOUT THE PANDEMIC
Building strong ties to its

“His steady, calm and respectful approach has been members, as well as to helpful re-
sources, has paid off for the Cham-

a hallmark of his leadership style ...he is always timely, ber. As the COVID-19 pandemic

» L1
prepared and articulate. was easing, Ross reflected on how
- EXECUTIVE DIRECTOR DEB DELUCA, DULUTH SEAWAY PORT AUTHORITY the Chamber had weathered the
past year. "What we did is ensure

ind vice munity viewrpoint
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that we were a source of informa-
tion and education and encour-
agement for our members” he
said. “Because of that, we survived
it remnarkably well. We've seen our
membership drop from 1100 to
g950. Yet for those 950, we have
done our best to provide them a
return on their investrment — and
illustrate to them that it continues
to be a worthwhile, necessary in-
vestment for them”’

Ross says that when the pan-
hit, the Charnber staff
started providing daily updates on
resources for members. “We started
to promote all of the multiple na-
tional, state and local resources
that were available to thern - grant
money, loans, directions on how
to proceed with masks, how to
handle staff during this transition,
all of it" he explained. "We pro-
vided a daily pandemic update on
what was unfclding, so that they
could, with a keystroke each day,
tap into this Chamber resource
They could know that we have
gleaned - from national, state and
local sources - what we think will
be helpful to them in making their
decisions on a day-to-day basis”

In fact, the level of interac-
tion between the Chamber and its
rmembers actually increased during
the pandemic. "During times of
CTisis, you can step up. There were
other chambers that closed, there
were other chambers that cut their

demic

Ross's vision in 1998
turned the Duluthian
into a successful and
award-winning
Chamber publication.

“He has a great knack for advocating for his position
without beating up or denigrating somebody else.

He’s a class act in that way.”

- ST. LOWIS COUNTY ADMIMISTRATOR KEVIN GRAY

staff and radically brought down
their level of activity,” said Ross
"We wanted to ensure from the
outset, back in March of 2020,
to do more for the membership
Because of that, through our so-
cial media presence, our online
presence, the resources and our
training, we transitioned to virtual
We still had our meetings, we still
had our offerings, we still made
our resources available, but did so
on a virtual basis’

COMMUNITY LEADERS REFLECT
ON WORKING WITH ROSS
Restauranter Carol Valentini
of the Valentini's Restaurant op-
erations in Duluth and Chisholm
has known Ross since childhood. I
think quality leadership is absolutely
critical these days® Valentini said
"You need to find people that have
a good balance of traits and who
are able to convince the majority
of people. You've got to connect
with themn, because if you can', you
can't lead. You can't be dealing with
the fringes; you've got to deal with
the center. 1 think David is a very
centered person | think he's got a
really nice balance of qualities”

“He knew that collectively, the perspectives of the
business community allowed for better decisions and a more

comprehensive view of the issues facing our community.”
- EXECUTIVE DIRECTOR KAREN HERMAN, UDAC INC

wd
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"He is one of the best chamber
advocates that [ have seen in my
work with numerocus chambers
of commerce in three different
states,” said University of Minne-
sota Duluth Chancellor Lendley
Black, who is a strong supporter of
the Duluth Area Chamber. “He is
tireless In his commitment to see
our business comrnunity thrive’
Black also noted that Ross lavishes
praise on others and is humble
about his own accomplishments

"David has been a dedicated
leader committed to inclusive
participation in the Chamber
large, small, corporate, nonprofit
He knew that collectively, the per-
spectives of the business commu
nity allowed for better decisions
and a more comprehensive view
of the issues facing our commu-
nity,” said Executive Director Karen
Herman of Udac Inc, a nonprofit
that supports people with disabil
ities. “David loves Duluth, and his
passion for the Zenith City is un-
ending and contagious. He is able
to communicate this passion to
citizens, businesspeople, legisla-
tors, city officials and tourists alike
When you visit with David, you
know he is sincere in celebrating
the diversity of business and rec-
reation that Duluth has to offer the
community, the state of Minne
sota and the nation”
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“He lives and breathes the Chamber ... I would just add that

David is just a wonderful person.”
- PRESIDENT AND CEQ KEN JOHNSON, NORTH SHORE BANK

like APEX, with other businesses
and industnes, has really been crit-
ical. He's a class act and somebody
who just has a very strong ability
to connect people, to understand
relationships and to think strategi-
cally about partnerships’
Executive Director Deb Deluca
of the Duluth Seaway Port Au-
thority concurred “David is con-
sistently engaging, outgoing and
welcoming,” she said “His steady,

calm and respectful approach has

been a hallmark of his leadership
style. He is a consummate pro-
fessional; he is always umely, pre-
pared and articulate” She added.
with a laugh, "Won't all of us miss
his radio voice and infamous in-
troductions |of speakers at Cham-
ber events|?

Ken Johnson, president and
CEO of North Shore Bank, pin-
points Ross' intense passion and
enthusiasm for the business com-
munity and the city of Duluth as

David Ross - Professional and Civic Involvement

« Nominee, Duluth Hall of Fame Award

» Memiber, City of Duluth Comprehensive Land Use Plan Steening Committee
» Member, City of Duluth Unified Development Code Steering Committee

» Co-chair, 2001 and Beyond, Duluth’s Community Visloning Process

» Inductee, Duluth East High School Hall of Fame. Induction Class of 2016

« Member, Leadership Duluth, Duluth Area Chamber of Commerce

= Vice Chair, Duluth Area Chamber of Commerce

« Member, Duluth Rotary Club #25

« Toastmaster of the Year (Area and Division Champion),

Lutheran Brotherhood Toastmasters

= President, Medical Campus Toastmasters

= Vice President, Public Awareness, Junior Achievernent of Duluth

= Director, Community Action Duluth

«Board Chair, Duluth Entertainment and Convention Center Beard of Directors
s Recipient, Martin Luther King Jr. Drum Major for Peace Award

+ Director, Minnesota Chamber of Commerce Executives

» Graduare, Dale Carmegie Leadershup Course

+ Recipient, Centificate of Appreciation, Dututh Human Rights Comurmussion

+ Recipient, Labor Management Partnership Award, Lake Superior Area Labor

Management Association

» Recipient. 500 Most Powerful Business Leaders in Minnesota 2018, 2019 & 2020

s Recipient, Sam Solon Lifetime Leqislative Service Award

» Rep. Liz Olson presented a proclamation on behalf of the House of
Representatives for his dedication and service to the Chamber and

business community for the past 24 years
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