Lakehaad Constructors employees are very familiar with
Minnesota Power’s Boswell Energy Center in Cohasset,
Minn., as well as [t other facilities. Lakelbead has provided
services to the alectric utility since 1955,
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CERTIEIED
SUCCESS

Lakehead Constructors Earns
a Stellar Reputation (and a Coveted
Safety Certification) Serving Clients
in Heavy Industry
By Patrick Laginski
beeir [!nviz\ﬂs; hlend >am.7n|¢u;f:.' inmta the I:lnrinr.'rp-e-' an nrnaigamarinn af de-
s, functionality and sustainabiliy,

Take 4 drive around the Tiein Ports, Minnesotas Tron Range - amowherd
in the Northland, really - and it’s Ekely you're seeing their work without even
knensing it ‘Theis logo muy vt be promsinently disployed, bt their brand of

guality workmunshdp bs decply embadded within many wdasteies threaghout our regron
and the upper Midwest, i

lakekesl Constructors [ne. empleyess bring a diversity of knowledye-hased profe-
spmialisen bor every project they undertabe, whether its for Nortleern Mumesotas midong
industry, the region’s power generation indusiry or aleng the waterfront supparting the
masitisme commumity, When it comes o lumgescale imdostrial comstrsction and sappors,
Lakoeteand Constructons bus an oodeniable reputation for excellance,

The company’s beginmings were rather bumble, starting in 1916 with ander Ro-
land €. Buck |1|:.ri.n5 'hmvi}:.'qm wreiny ks to buzld timber dacks and ml:tmq-mumd
i Praet of Thalutl-Supecion Workiog witl hand-daewn disigis on lism

tin kezp his ledgers in the black carmed i

et g 11 s ] .1 ‘ X

Tl i '.q'-.‘: i st .:'I'-':l'_L.:&r_ o oot J& Aot Any o i
st s M 1k s Do el |';.-_a.l|.L":\:-.i|. BRe onsirociors Presi

rFilun Mkl Ttl..-u.:lu-l.'l: el

T "_3&1"..&.!' literafhy dacdde ater decade

L] 2
sstopers coming back, no

“We're focused on
understanding the
client or owner’s
requirements and
making sure we
fulfill them and
give them whal
they're looking for”
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his eye on ll'.,. Lu.un 1 c|'|'“H"} tr'\mu,hl -.|]-.

e was ety cioisd ane 1 said, Somedar |

i l{'\.'i'll{ Ly et it canisLracLion: commpang,”
said Maki, In 1993 Maks, the grandson of
I-|11111-|'| immigrants, jiir

lLakehead and

1) wers Rater realized his dream when he
~ along with two other senlor masagers at
L akehead, hark 1lebhard {now =i vice
:"rE!-":I:'I' il.:l\.l :!I.';'r rl'-LIIL:LI !.I:TILETI! illll;
Don Odermann - parchased the company
from then cwners Demmis [lallberg ane
ilippi.

Tuomy P

“We have & lot of cusbomer focus, We
Fve and hr"'1'||;' sivmen o 1I1|;"-|:' facifities that
we wark in!

saicl. g ht by percenl of

our business ls
Z-,lngti'
cimmpang in

,;uLluI.c-J_ repeat work with
¢ customers. YW have hoen with ane
Duluth, €
slnce sar inceplion
sota Power since 1955 providing mainte-
mance services, and we've heen

wl 1 ILIIIIIII!._I\.'.IIIIF| ALIES S0 L
out v A allowed by the stect .-n‘.-L.hr'L
langnage h_,rq in 164932

v we'te definite v

dustrys theres oo

]'.rn."-'irlunr af siratepy
innesola Power, an A L-

and planning al M
LETE company, Is p

with Lakehead Consmactnrs, Minnesita

roud to e assoctated
provides eleciricity Lo an esli-
mated 144000 residents dn northeastern
Slinnesata and whaolzsale Eenergy in I

Poraer

We live and breathe

\ some of these facilities
Y that we work in.

municipalities. In additlon,
Minnesota Pawer pwns Sape-
rior Yealer |i;.;||. ard Paver,

which serves Superior and ru-
Tal f‘-‘ru'-|__l|z>. Lo tF. Kl;"']'rlni_
g runting wilhut
duspaption is cracial

"YW are a heavy, |_"|F"‘|J|-
rsled Kz
“Wle T 4 Lot of phiysd-
cal assets, 5o Lakehoad ot
anly constructs new zssets for

us, but also helps us naintin
and keep our current assets abong owr sys-
tern aperating optimally” Buceck savs when

unzls go offline for periodic maintenance,
Minnesota Power relies on Lakebead to pro-
vile critical suppiTh seTvios that |u:|p l;-.';'p

ety i compliance witl: slale
and tederal repulations.
1he pevwer gemerating industry is |

ily regulaled by state and federal apencies.
Recent regolation changes in Minnesota to
raduce mercury emissions led o two laTpe-
seale projects ol Minmesota Power’s Boswell
Eneroy Center in Cohasset, beplandng in
2007 with an upgrade of the 350- megawatt
Unit 3 gererator 2ned continuin bday with
a rebredit of s Us wenerabos. Lak
Constructors was chosen as the lead alliance

cuntractor for thess complex, multi-million
dollar projects.

“They dao all the Tigging of our bailers
= rigging fior car emn

T ansuwre wa have s
ployees aisd teivs (0 access these huge, mas-
sive botlers,” Budeck explained.

king here abut struc

s U
it stocies Tgh tleet are wed o
generaie cloctricity on a scale with some of
argest facilities in '|1::-.'.\c||1nl'r:

“They are owr exclusive saffuld ser-
vice provider. They are certified mn natiomal

standards for scafolding, which is an im

poranl safety aspect ol our operations,” said
Rudeck. This kvel of commitment inchades
in-sihe !.-..l‘fmg oy 1akehead emiphoyees at

Winnesols Power Facilities s peclanm o
e mantenance and enhance envergency

T."-ir\lCI.'I'\.I" I'u'lr\o'-.'ll hw,



Estimatimg prajects the size and soope
of the Bowwel] retrofn is the primary fiscus
of Randi Mackereth, Labefheads director of
estimatmg, Mackereth attended collepe to
hacame a cvil ::rgi'n.'l.'r. ket afer a conaple

ol internshizs with the Army Corgs of Ean-
mnoers, be discovered that be really enjoved
a misrs hands—om approach and kas been in
e comstruction industry ever sinee. Thal
Inchades nearly 19 vears with Lakehead, His
rale, and that af twmo other fall-time sstima-
v il Laskehead, is 1o keep projects coming,
throagh the door. Bat as Mackereth knows,
it ism't j'.l5.1 dillars and cents that lcr!_'p 11~
Listrsers saalisfied.

.

Mark Hubhard, seniar vica president

and chief financial officer.

“Mallozoplically, we're focused on un-
derstanding the chient or awner’s raquine-
rments anel making sure we lulfill them and
wive them what they'se looking for] Mack-
ereth said, Reterring fo the many mainte-
rnce curiracts Lakehead has with mining
coanpanies acnoss the Tron Raonge, Tee said e
focus is entirely on the customeer, “The pub-
liz ket is vEry :||||g|:; I think theres mors
coanpetition ] be explaiped. “5o we lave
tried o focus on doing some things well -

“Lakehead not only
constructs new assets
for us, but also helps us
maintain and keep our
current assets along
our systemn aperating
optimally”

managing ab prajects, our seTVice, reacting
tix their needs, safety, quality and at the same
tine Lryiisg bo keep our prices competitive”

While Lakehead does the heavy lifting,
it relies upom |||rt: term associations with a
auizber of local firms, uecdading feegler Cal
and Campbell Lumber, to provide the spe-
ciatlized equipment and gemeral comstTec
tivnr sugplies Usal are needed foe nearly every
proiect

o Wix, ')'Zi:u_;lv:v' LA 1r!rri|-:|':.' Mmanag
er for Northeast Minnesota and Northwest
Wisconsin, has been calling on Lakehead
o the past 13 Fears, “We want to make sure
that we are abie ua flfill them with high
quality, rellable equipment to use
om the joh to minimize the dmen-
time!’ said Mis. Dnea b the '.J.r_gu
owmber of projects thad veguire
abwwre-groand  work, Lakehead
rents 2 bt af specialized equip
aeent, Including scissor Lifts, ne-
terial-handbing equipment sach
ax Cat " lelshandlers” and small
Lraues.

Liegler nobes that long-term
rentals an progects can extend
foe upwards of two vewrs, "We
like working with them because
theryre very professionall” e said,
ey wark in a lol of enviro-
meents, whether its mside plants
or esside in the elements, and petting them
the eyuipmient they need and training their
personnel o s sabe wse ks our mission. We
reder 1o them more as 8 pariner than we cin
as i cuslorner. They have really taken the
thme to b a very professional, fiest class or-
gan'.r.al:inn - zmol it shonws”

Kuperior-mwned and operted Camp
bell Lizmber s another bocal vendor with &
lonptime busmess relationship with Lake-
heark Camphells has bean powviding com
slrucioon s Jp]il.'b to Lakeliead since at least
the 12405, said Jed Skar, head of contractor
sales at Camphell. Depending an the project,
Lakelead Constroctors orders u Jot of fam-
ing material and different grades of plypwood,
iII':II'Ig W:'.I1 cushorn dems HIICI1 s W|1it|.' ':Iilli.
timbers or large building trusses. “They're
one of the most outstanding companics 1w
deal with and they have a great reputationm,”
Skur s, “They're very professional, they're
very organized They've got a great svstem.”

‘The assaciation hetween the two cam

panies i aleo bad 1o the sstablishiment of
new customers for Campbel] Lumber. “The
thing abat Lakehead is, they do husiness
with lozal people’ Shur said. “Ard us being

Nauahty or Nice?
b

& sl

63 percent of businesses
understand that giving
client gifts directly
improves relationships.

You still have tims to chack
wour list.,. bwica,

wieyd ot LiTERE Customers
a7 M Oreal Employees

Day Spa & Salon \
8
Don't forget your toes
this Holiday Season...
freshen them witha
peppermint pedicure
and design.

Call and make vour
appointment today!

B23 Balkrap BL Suparior Wl 54880
waw.lrandadayapaandealon.com
715-306-5888
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“We refer to them more as a partner than
we do as a customer. They have really
taken the time to be a very professional,
first class organization - and it shows.”

alacal place and having fics directly to supe-
rior — that’s the thing we value the mos with
Lakelseud; havieg a pacioership thal goes
way b, and then the fact that they like to
deal with lincal p-w:lr!h.'. inc||;c|in3 T

Tl st impartant comipadents of any
project Lakehead undertakes, Maki stressed,
are fts attitudes twward quality. safety and
service “We made a consclous decision a
tewe vears apgo that there are a 1ot of contrac-
tors andd a Ind |:4"]'.t'||pi:' it there and we tonk
ageod ook at what Tas made Lakefiead last
s Jong - nearhy LOD years. he sad. “And its
noiled down to service and its hoiled down
1o guality” To msainnzin this legacy, Lake-
head's managenient leam began taking steps
ta eolidify its pasition as an incustry leader.

In 2005, Lakelead i||||:l|=|||u|1|=|J_'?ur|.|-
injury progran. It a concept developed by
the Construction Industry Institube in Texas,
utilizirng, best practoes and procedures that
have been demonstrated by construction
firms working without lost-time injuries. It
was the first sep in it |:r|§}' prevenling in
Jury, but bn cleanglog Hee workplace calture
ar Lakehead The second step was also ambid-
tins - seeking 1S3 00 certifcation.
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[50) 4001 certification, a quality san-

dard dewel

panizstiom

kped by the Internatienal Or-
tandarcdization., is based om

demanstrated and measurable processes
“These processes can link business objec-
tives, n]'\e'rnrhg effactiveness and r'l:lﬁl'i-lg
custiiners requirerments,” explained Shwn
Rojeskd, Lakeheads manaper of corporate
qu.ali'.'!'. The wltimate gu;.l for 1akehead
ranagement is ke imgrave their way of da
Ling business,

Fallowing an 18-month process that
bagan in Jamary 2009 and culminated i

an didependent third-party awdit, Lake-
bead was awarded IS0 S01:2008 cortlfica-
tion in Aapast 2000 More than 2 million
conipanies in 163 coantries hald 1500 certi-
fication worldwide. To its credit, Lakebead
i5 ome af on by b contractors in Wiscansin
o held this designation and one of fewer
than 20 industrial contractors natienwide
fo b [0 SO0 comahed

Rudeck of Minnesata Power appreci
the level of commitneent Lakehead
Constructors brings to the job, especialiy
the inititive i showed o atlzinicg 150

ales

“The thing about
Lakehead is, they
do business with

local people.”

Y001 certficatlon and the emplsasts on
safety and effciency it brings o wark sites

L ||:¢5.' |'\-ri'|g_ |'ig_"| -:||u|i.'.' lahewe 1ev ener
peojects; e workiers are ready to go 1o woek
and can der a very pood job tor us,” Budeck
saicd. *1 think theic 150} program sets | ake
Tz apaet from imary oflwer contractors, be-
canse they have procedure: and processes in
mace - hehind the scerses, if yom will - that
Ty cuattigge onn ous el

Lakehead was also recognized in March
as an Advanced Certified Steel Frector :1:.-
the Arnezican Institate of Seel Construction
- ane of anly a few contractors in the upper
Micwest o achieve this recognition,

The Lakehiesd bean:
streng  cusbomer lee, savs Lakchead
Constructors’ Mackereth. “IF the cliems
ey something, we oy (o figure that oul]
he sald, “We like 10 do special projects that
e neavy I'il"‘ng. 111|w.'i|1g of |111i."‘1i11rv-:.'
ar eguiprment, or 2 kb that might requine
a lar e CTADE O 5-I.II:IIL'“[|:IL'II.., like thear” ]'Ll.;..]u.‘
in I:I'-;'1r|:|'\rr1 aack A A, tor example, is Lake
Sugprerior Warshousie 14, it |x|r||.:|| e clsdimer

prides itsell an

thiat wtilizes Lakelioad Tieas v lifting sapport
to umload ships bringing carpe from all over
the world,
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"W aperate the porty valy break bulk werminal here in Duluth
Saperion, said Pressdent Jon Lamib of Lake Soperior Warchousing.
iy bz k b lk commadities, T mean freight that oo genemlie han
dle with a crane or a forklill, We'ne Tandling asythiog Croon pallel
lzed products on the smzll end te wood palp and paper rolls and all
thes wiy up o more of the n:.i|1|r'11:¢,i|;-||.|--r:.']'.\e cansn wird rhines ,
massive elecirical transloreens and vil and i rEssLne vemsels” Ax
an cxample, wind tarbine blades may only welgh a fow tons, but are
upto 50- 160 foet ||,'|I'S.'IJ.'|":i|I:' oil and a5 e ipn'u;'r1 CRN hvigh morse
than 70 loms per individusl piece,

“Those processes can
link business objectives,
operating effectiveness
and fulfilling customers’
requirements.”

Luke Superivr Warehousing, founded in D991, operates
nearly 360,000 square foet of warchowse space within a roughly
4l-acre site along the Duluth watertront, For the 15 o 20 ves-
sels thal call al the Furl of Duluth-Superior vearly, Lakehead
provides everything from crane operator sapport oo rental of
muahile rq_l,:ipmfm and irgnworker servces such as h'q:ld'i|1g.

“We'ne IJEH.IiI'IH with a rmust |:=r..1.in|5.' 5|¢:-'::..;| clientele, su
we're deallng with costomers that are mot only heee In the LS.
and Canada, bt ='||r|,1|_1|:-. Asia and South America. for exam -
ple’ Lamb saic, “In 2011, oer Geility wis voted the wop Gicility

MEYER
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Now Iocated in Saperior!

Architecture | Planning | Project Ma
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ot its kind in Morth America for the types of cargoes that we
handle and what we deo And | have e say that cerainly the
supporl we wel [rovin Lakeliead |||_-]|_||_.J us i that awand”
Brian Maki is proud of the Lakehead team, Its 4 combi-
nation of veteran emplovees and new members all working
o heelp Fuel the conspany’s suceess. In 2012, Lakehead lired

“I have to say that certainly the
support we get from Lakehead
helped us win that award.”

IEMT 10 A, |

miare Lhan 1,00 \:I'ﬂl:llll:r'\uﬂn with the Fllihm:-r!h:r that "|.'1.'|."}'
job &5 a Family” He also notes workforce lovalty as a huge Bac-
tor tor continued success, “We have people who want o work
here and want to see this team succeed. Thars hig." Maki said.
“Lakeliad had & big part in Superiods early days and we con-
tinue to provide notable projects in Superiorn. This is where we
started and this is where we are going tn stay? @52

Fainck & a toeanoe wiier and a sabres af Soper or.
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