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By Patrick Lapinski

WORLD-CLASS
PRODUCTION

From its Connor's Point Headquarters, Exodus Machines

Expands its Footprint With Global Customers

hief Executive Officer Kevin
Boreen of Superior-based Ex-
odus Machines is extremely
proud of the company he leads.
“l don't think many people in
our community know the global reach our
company has,” he said. Products manufactured

and distributed by Exodus are on display every ™

year around the world at various trade shows, =7

Last April, for example, he was in Munich,
Germany, at the worlds biggest construction
machinery trade fair: the BAUMA (Interna-
tional Trade Fair for Construction Machinery,
Building Material Machines, Mining Machines,
Construction Vehicles and Construction
Equipment). Described on its website as the
“most thrilling” international meeting place
in the industry, BAUMA draws more than
a half-million visitors during its run. This year’s event attracted about
3,700 exhibitors alone (that figure doesn’t even include all attendees)
trom 63 countries.

Boreen shared an experience illustrating the importance of show-
casing the Exodus product line at these events. “A customer walked into
our booth and went straight to a specific demolition shear,” he said. “1
asked if he has ever seen a Fortress [mobile shear] in the field and he
said, "No, but these things are exploding on social media and | had to
come see one. Twenty-four hours later, he owned it”

It’s this kind of excitement that fuels Boreen's passion for Exodus
Machines. From its headquarters on Connor's Point, Exodus has built
an impressive success story, because one can find this company’s prod-
ucts in use every day — all over the country and far beyond. Its Fortress
brand heavy industrial shear is considered one of the top brands in the
world, competing against international powerhouses in the industry.
Exodus Machines’ products support an industry whose economic net
worth is in excess of $90 billion annually in the United States alone.
Scrap metal is big business, and it's expected to grow as global industri-
alization increases in developing countries.

THE EXODUS START-UP

The Exodus story begins in 2008, when its founder, Bruce Ba-
con, along with Jim Campbell, Greg Bacon and several other inves-
tors, put their heads together to form Exodus Machines Inc. The
men distilled their years of comprehensive experience in the scrap
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metal recycling business into a simple business plan: “To design,
build, sell and service world class, purpose-built wheeled material
handlers for the scrap industry.”

‘The first step in getting the new company off the ground was
to basically throw away preconceived ideas of what a material
handler was and focus intensively on what potential customers
said they really needed and wanted. What they had to do, the
cofounders decided, was listen and then take those ideas to the
design table, where a team of hand-picked engineers would cre-
ate the first Exodus machine.

“We knew the industry and felt like there was an opportuni-
ty for an additional serious contender in the marketplace,” Bacon
said of forming the “first-of-its-kind U.5. manufacturing firm that
will build large equipment for the scrap and recycling industry,” a
market that had been (and is) dominated by German companies.

As the equipment design phase was taking place, the firm
also looked for a home base of operations. The City of Superior,
Douglas County and the State of Wisconsin all lobbied hard and
successfully for Exodus to build on Connor's Point. And locating
company headquarters in Superior was a logical choice for Bacon.
Today, he is president of Exodus Machines and its ShearCore Di-
vision. Prior to cofounding Exodus, Bacon was a cofounder of
Genesis Attachments, a manufacturer of mobile shears that's also
located in Superior.

By 2008, construction was under way on a new
25,000-square-foot manufacturing facility along the Superior

waterfront, which was completed in 2009. A year later, the first
protype — the MX447 — was sent to a scrapyard in Colorado for
testing, This Exodus product, as its website explains, “pushed the
norms with electric over hydraulic controls, onboard diagnostics,
and a patented cab-to-ground feature allowing the operator to
step into the cab from ground level” It was a huge hit, but would
it be enough for Exodus to gain a critical foothold in the market?
As Bacon and the others found, success also comes with its share
of challenges and change.

THE CAT CONNECTION

Two years into its mission, Exodus welcomed an outside investor
and seated a board of directors to guide the company. In October 2011,
Boreen was brought on board as CEO. It was an intense time, since the
company was in negotiations to form an alliance with Caterpillar (CAT)
through which Exodus would build its machines under the Caterpillar
brand, with CAT doing the marketing and servicing,

*Our expectation going into the CAT relationship was one of ex-
citement,” Boreen said. “We both had high expectations of where our
relationship would carry us. Unfortunately, we didn't see that come to
fruition.”

Although the alliance was dissolved in 2017, Exodus continues
servicing, rebuilding and supplying parts for CAT corporate and CAT
dealers. " We still have many friends that work at CAT and our relation-
ship is good,” Boreen noted. “While the alliance didn't last, we have
moved past that and harbor no hard feelings. Life’s too short.”
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“WORKING THROUGH THE
TECHNICAL PROCESSES ARE
THINGS THAT WE PROVIDE
IN CONJUNCTION WITH OUR
PRODUCT, AND WE KNOW IT
VERY WELL."”

- BLADECORE DIVISION MANAGER JAY MCDEVITT

THE GLOBAL IMPORT/EXPORT ECONOMY

Fueled by its early growth, Exodus embarked on a 60,000-square-
foot addition in 2012, including two five-axis machining centers. Today,
Exodus manufactures a diverse product line of excavator mounted shears
and concrete crackers and also imports hydraulic breakers, compactors,
pulverizers and fully automatic quick couplers as well as stationary and
mobile shears. And it’s part of a thriving global import/export economy.
The company’s products are sold throughout the United States as well
as Canada, Europe and Australia, while Exodus itself imports products
from Sweden, England, France, Germany and South Korea.

“We pride ourselves on service after sale,” Boreen said. “It takes
hard work - on both ends - to earn that first sale and keep the relation-
ship strong through service after sale” He also noted that Exodus Ma-
chines’ customer base is earned globally through long-standing industry
relationships and attendance at trade shows throughout the USA and
Europe, along with customer word of mouth (both social media and
good old-fashioned conversation).

Bacon recalled with amazement, for example, how the com-
pany’s product entry into the UK was unexpectedly fueled by so-
cial media. "Typically, it might take five years and a lot of effort to
penetrate a market,” he explained. "But in the United Kingdom, we
had a few high-profile, very respected companies that adopted the
product early on and then started a social media firestorm about
how amazing these products were.

“The market blew up for us,” he added. “We had a great dis-
tributor and we had some early adopting customers that were very
loyal and very excited about the product, and it really accelerated
the adoption of Fortress brand in the United Kingdom."

Not wanting to rely solely on the alliance between Exodusand Cat-
erpillar, the company diversified product lines. It established four divi-
sions - BladeCore, ShearCore, Connect Work Tools and OilQuick USA
- encompassing an array of tools and services for the scrap, demolition,
utility and construction industries,

NEW DIVISIONS, MORE PRODUCTS AND SERVICES

BladeCore was launched in March of 2014. "We provide
high-quality wear parts for the scrap metal and demolition industries,”
explained BladeCore Division Manager Jay McDevitt, noting that spe-
cifically, it distributes replacement blades for mobile and stationary
shears, BladeCore supplies blades for Exodus’s Fortress shear, made
in Superior, as well as for Genesis Attachments and LaBounty Co. in
Two Harbors, Minnesota, which specializes in hydraulic attachments.
Close to 90 percent of the blades are sold in the U.S., with a smaller
percentage marketed in the United Kingdom and Australia.

Think of the blades as an aftermarket part, like you would have in
your car or truck, says McDevitt: “They re all basically parallelograms,
and parallelograms have four edges. You can take the bolts out that
held them. And you can flip them over and get a second edge; you can
turn them around and get a third edge.”

The blades themselves are imported from Sheffield, England,
where they are built with a specialized material called chrome boron.
This alloy metal reduces cracking and breaking, said McDevitt, which
provides about an additional 20 percent longer blade life per edge.
"BladeCore provides product support and expertise with things like
blade rotations, blade installation and hard surfacing,” he said. “It’s
just different expertise. Working through the technical processes are



things that we provide in conjunction with our product, and we know
it very well.”

Exodus Machines” ShearCore Division, formed around the same
time period, shipped its introductory shear into the North American
metals recycling industry in mid-2016, and the company put together
a team with expertise in the heavy shear and demolition tool product
line. “I felt like we needed some products to manufacture in this fa-
cility and go back into the market that we already knew, which were
the scrap, recycling and demolition industries,” Bacon said. Today,
ShearCore manufactures equipment described as a “full line of severe
duty, excavator-mounted hydraulic attachments designed for the scrap
recycling and demolition industries.”

The demolition market - in which demolition byproducts such
as steel and concrete are processed into a size that can be recycled -
was a new area for Exodus, and the Fortress line of ShearCore prod-
ucts were a great fit, says Bacon. “In about 2018, we entered the inter-
national market,” he said. “We've been very successful in the United
Kingdom, Australia and France, and we're continuing to expand that
footprint. So about 40 percent of our manufacturing or our build pro-
file is international - outside of the United States.”

In late 2015, Connect Work Tools was formed to act as the
North American distributor for a line of attachments for construe-
tion machinery - specifically, hydraulic breakers that are mounted
on an excavator, skidsteer or backhoe. Connect Work Tools North
American Sales Manager Dave Cowen heads a team of sales and
service representatives who travel the country in support of the
product line of hydraolic breakers, rotating grapples, compactors
and pulverizers for the construction, demolition, recycling and
mining industries.

“Most of eur product is used in the construction machinery
business,” Cowen said. For instance, if contractors were building
a big housing division, they would use Connect Work Tools to
break the rock out to be able to install all the piping and utilities,
he explained. “They're also used in demolition, so if they have to
tear a bridge down in a major city, our hammers are used to do the
teardown and breakdown of that bridge, so they can build a new
one,” Cowen added. In addition to the construction and demoli-
tion industry, Connect Tool products are used similarly for laying
pipelines, and on a larger scale they are used in the mining and
quarry industries,

“WE'VE BEEN VERY SUCCESSFUL IN

THE UNITED KINGDOM, AUSTRALIA
AND FRANCE, AND WE'RE CONTINUING
TO EXPAND THAT FOOTPRINT.”

- EXODUS MACHINES COFOUNDER AND PRESIDENT BRUCE BACON
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"OILQUICK ALLOWS
MACHINE OPERATORS
TO CHANGE
HYDRAULIC AND
MECHANICAL
ATTACHMENTS
WITHOUT LEAVING
THE CAB OF

THE MACHINE."

- OILQUICKUSA DIVISION
MAMNAGER JASON JOHNSOM

In early 2016, Exodus added its newest
division to the product lines - QilQuickU-
SA, which introduced Europe’s long-held
premier standard automatic quick coupler
systems to the American market. OilQuick-
AB, Sweden manufactures automatic systems
for excavators from one to 132 tons, tilt-rota-
tors, wheel loaders from five to 40 tons, most
material /scrap handlers and forklifts.

“QilQuick allows machine operators to
change hydraulic and mechanical attachments
without leaving the cab of the machine,” ex-
plained CilQuickUSA Division Manager Ja-
son Johnson. “It automatically connects and
disconnects the hydraulic, electrical, grease,
air or water lines - whatever the attachment
requires.” Customers have reported increas-

es of 30 to 50 percent in the productivity
and efficiency of any machine or attachment
QilQuickUSA couplers are installed upon.

OillQuick is a third-generation Sonerud
family business that began in the late 19505 in
Hudiksvall, Sweden, with backhoe loaders and
later added attachment manufacturing, says
Johnson. “In the late 1980s, they saw the need
for making machines more versatile by being
able to quickly switch attachments, leading to
the development of the OilQuick product,” he
said. “By the early 1990, the antomatic system
was born and started distribution in Sweden,
moving to the rest of Europe in the late 1990s
and becoming the standard there by the early
2000s - and now the world standard in auto-
matic coupling systems.”



“MOST OF OUR PRODUCT IS USED
IN THE CONSTRUCTION MACHINERY
BUSINESS ... THEY'RE ALSO USED IN

DEMOLITION."

—~ CONNECT WORK TOOLS NORTH AMERICAN

SALES MANAGER DAVE COWEN

Exodus Machines Vice President of
Operations Jim Campbell oversees all
four divisions: ShearCore, BladeCore,
OilQuickUSA and Connect Work Tools.
He's also the executive who oversees all as-
pects of the company’s facilities in Superi-
or, from manufacturing to purchasing.

Since the 2012 expansion, Exodus has add-
ed several more machining centers, he noted.

“The machining centers remove steel
in specific areas of a component with
the aid of a computer numerical contrel
[CNC] program and high-speed cutting
tools that have replaceable cutting inserts,”
Campbell said. “Most of our components
require very tight tolerances, bevels and
flatness. These machines are necessary to
achieve the dimensions set forth by our en-
gineered drawings.

“In 2020, our biggest opportunity will
be the ability to increase our machining
output due to our recent purchase of two
new machining centers,” said Campbell.
“We continually look at our manufacturing
throughput and work on changes that will
make us more efficient.”

Company officials are proud to point
out that a number of local subcontractors

COMMERCIAL » RESIDENTIAL
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TWIN PORTS CUSTOM CLIMATE

Refrigeration,
Heating &
Air Conditioning
SALES/SERUICE/DESIGN/ INSTALL

“With fully stocked trucks, knowledgeable
and experienced technicians you can be
assured the problem will be resolved quickly
with your budget in mind.”

% TRANE

It’s Hard To Stop A Trane:

715392-8333 » 218 393-0132
1318 Oakes Ave. = Superior, WI 54880

24/

Prompt & Accurate Service!
MIGHT & WEEKEND SERVICE

“

Medigwest Community Meeiing Room opens
in the Historic Old Post Office Building

*s

Medigwest Insurance Services' roots can be traced back to
1990. On July 1, 2010, under the leadership of Tim Sauter and Dan
Conrad, the business became known as Medigwest. Medigwest is
an independent insurance agency specializing in Medicare.

The new Medigwest community meeting room will allow ad-
ditional space and flexibility to conduct educational workshops like
Medigwest's ABCs & Ds of Medicare. This room will also be avail-
able for use by community organizations.

888-880-5505
1401 Tower Ave, Ste 201, Superior

Medigwest agents serve Wiscon-
sin and Minnesota residents with
additional locations in Eau Claire, WI,
Hudson, Wi and Long Prairie, MN.
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“IN 2020, OUR BIGGEST OPPORTUNITY
WILL BE THE ABILITY TO INCREASE
OUR MACHINING OUTPUT DUE TO...
TWO NEW MACHINING CENTERS.”

- EXODUS MACHINES COFOUNDER
AND VICE PRESIDENT-OPERATIONS JIM CAMPBELL

were involved in the addition of the machining centers, including
Benson Electric Co., The Boldt Co., Northland Constructors and
A.G. O Brien, to name just a few.

EMPLOYEES IN HIGH DEMAND

Exodus Machines” workforce includes factory welders, machinists,
painters, assemblers, burn table workers, production control staff, ware-
house staff, expediters, shippers and others, Their skilled work demands
precision and attention to detail - and it’s in great demand. For that

reason, the company works closely with Wisconsin Indianhead Tech-
nical College-Superior Campus by attending WITC's job fairs. Exodus
also provides tours to students enrolled at WITC as well as local high
school and junior high school students,

“The demand for manufacturing employees is extremely high,’
said Camphbell, whose biggest challenge is finding qualified applicants
for welding and machining. “Wages are increasing for these positions,
making them even more attractive for graduates looking for a career
path that only takes two years to complete versus a four-year degree.”

MACHINES

S NOT JUST A JDB.
IT'S A CAREER.

155 Main Street, Superior, WI 54880 | 715-395-6060

Whether your stay 1s short- or
long-term, our comfortable living
environment will nurture you,
allowing you to enjoy hife -
the way it should be!

For exceptional care and comfort,
visit Villa Marina.

e

VILLA MARINA

Health & Rehabilitation Center

A Dheision of Avann Health Svtems
35 NORTH 28TH STREET
SUPERIOR, WISCONSIN

FAMILY OWNED & OPERATED

715-392-3300




Business is good across all types of manufacturing, Campbell
noted, but he added that many companies have outsourced some
of their work to keep up with the increased demand. Exodus, how-
ever, prefers looking at the local community as its primary recruit-
ing source for qualified employees.

Currently, the company employs about 90 people in the man-
ufacturing and warehouse facilities on Connor’s Point, and they
are truly Exodus Machines' greatest asset, says Boreen.

“Our employees shine, and the quality of their work is on display
throughout whenever I give a factory tour,” he said. "I can’t think of an
occasion where the person on the tour has not been blown away with
our employees and the work we do.” Boreen sees Exodus not as four divi-
sions, but as one big company family, describing the workplace they have
created as open, professional, respectful, extremely talented and “a place
where we sincerely care for one another and like working together” [

Patrick Lapingki i3 & freelance writer who arew up in Supernor

“I CANT THINK OF AN OCCASION
WHERE THE PERSON ON THE TOUR HAS
NOT BEEN BLOWN AWAY WITH OUR
EMPLOYEES AND THE WORK WE DO."”

- EXODUS MACHINES CHIEF EXECUTIVE OFFICER KEVIN BOREEN

More
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