Here to Stay

BELL BANK, THE NATION’S NINTH LARGEST PRIVATELY HELD BANK,
PREPARES TO OPEN ITS FIRST DULUTH LOCATION

By PATRICK LaPiMNSK

hen Bell Bank opens its first full-service Duluth location this year, it will
continue building upon a business foundation based on three main val-
ues: promoting a family atmosphere for employees, providing unequaled
personal service to customers and investing in the community with a
pay-it-forward focus.

Bell Bank was founded in 1966 as the State Bank of Fargo, opening its first location in a
shopping center. Three decades later, it expanded into Minnesota by opening State Bank
of Moorhead. The approach of bank founders (principally Thomas “Buck” Snortland and
later his son, Thomas “Mickey" Snortland) provided a legacy that is continued today by the
bank’s majority owners, including CEO and President Michael Solberg, to create an em-
ployee and customer-friendly culture. They've not only succeeded in this approach; they
have prospered along with their employees and communities where they operate,
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In April 2012, State Bank of Fargo
entered the Twin Cities market,
opening its first Minnesota location
Shortly before, it purchased the assets
of Bell Mortgage, the lar pri _
held mortgage company in the Twin
Cities. Bell Mortgage had been in
tusiness since 1880 and camied a
great brand and reputation. Out of
respect for that tradition, and to pro-
vide a more unigue and recognizable
identity, State Bank of Fargo changed
the name of all its banks in the Fargo
rnarket 1o Bell State Bank and later to
Bell Bank: Bell just recently opened
its seventh location in the Twin Cit-
ies and is poised to enter the Duluth
rnarket with the same expectations
of success

Today, Bell Bank is proud to serve
th businesses and individuals to
their barnking, bomowing, in-
vesting and insuring needs. Its di-
visions and affiliates include: Bell
Bank Wealth Managernent; Bell Bank
Investment Management; Bell Bank
Mortgage; Bell Insurance; Bell Capital
Finance; Bell Bank Equipment Fi-
nance; and HealthcareBank

“I think the city itself has evolved so much
during my lifetime. There are so many good things
going on in this community — economically, socially,

in the arts, in health care.”

- PRESIDENT-TWIN PORTS MARKET TIM MCSHANE

KNOW THE MARKET,
KNOW THE COMMUNITY

"It's pretty awesome, because
when you have something that's
amazing, you want to share it
with everybody you know,” said
Vice President-Human Resources
Manager Billi Jo Carpenter, a Du-
luth native, about the bank’s first
location in the city

When it establishes a location,
Bell Bank strongly believes in ac-
quiring the bestlocal talent - "fran-
chise or market leaders” who kriow
the market and the cormmunity,
Carpenter explained. “We lock for
people with a caring heart; those
who want to provide that family

ammesphere and want to provide
that same level of unequaled per-
sonal service” she said by phone
from an onboarding -session in
Phoenix. “We lock for those spe-
cial people that have those ten-
dencies, particularly for those in
a leadership role who can help
us build a team of local banking
professionals.”

The bank has been busy build-
ing that experienced local team
In October 2019, it brought in
President-Twin Ports Market Tim
McShane and Director of Corn-
munity Development David Gad-
die, who is also chair of the bank’s
advisory board

“We are very proud of what Tim McShane and our team,
with such close ties to the business community, have already

accomplished in Duluth.”
- PRESIDENT AND CEO MICHAEL SOLBERG
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“The most successful, profitable companies and organizations

take great care of their employees. And they find that those
employees will then take great care of their customers.”

- VICE PRESIDENT-HUMAN RESOURCES MANAGE BILLI JO CARPENTER

MecShane, who grew up in Du-
luth, iz excited to help build the
Bell brand in his hometown and
to give back to his community
T'm very happy about the oppor-
tunity to be here; 1 think the city
itzelf has evolved so much during
oy lifetime;” he said. "There are so
rmany good things going on in this
comrnunity economically, so-
cially, in the arts, in health care. We
can go on and on in terms of the

nate to be able to be a part of 1t

A graduate of Duluth East
High School and the University of
Minnesota Duluth, McShane be-
gan_his career at US Bank, where
he worked as a commercial credit
analyst, underwriting commercial
deals before becorning a lender
As is often the case with a tightly
knit team, when David Gaddie
(McBhane's boss at that time) left
US Bank, McShane followed him
to Republic Bank. McShane started
out as a cornmercial lender, even-
tually managing Republic’s Miller
Hill and Pike Lake locations be-
fore having what he described as
a "what's next” conversation with
his boss

That led McShane to being
dedicated full-time to commercial
lending for several years. Then his
next opportunity arrived: manag-
ing Republic’'s private banking de-
partment. He did that for almost 10
years, both McShane and Gaddie
glected to depart from Republic
Bank about a year ago ¢ pursue
other opportunities.

The relationship between Re-
public Bank and Bell Bank actually
goes back a long way, added Gad-
die, who had served as Republic's
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CEQ and president. "We were a
very small community bank and
needed a partner,” he explained
“We were fortunate enough to dis-
cover Bell Bank and start to work
with them through their corme
spondent banking group out of
Fargo. We developed a long rela
tionship from 2003 until we left at
the end of 2019°

President and CEC Michael
Solberg is pleased with Bell Bank's
Duluth staff. "We are very proud of
what Tim McShane and our team,
with such close ties to the business
community, have already accom
plished in Duluth,” he said.

It's Gaddie's perspective that
Bell Bank had developed a cornfort
level with him and his team at Re-
public Bank because of the many
successful  transactions theyd
compleied together. S0 when Bell
Bank became interested in serving
the Twin Ports market, its lead-
ers knew exactly where to find a
good core of experienced bankers
to launch the Bell brand. And Gad
die and McShane are excited about

“We determined that if we were going to introduce Bell
and its franchise ... we needed to have the assistance and
support of some strong business community members.”

- DIRECTOR OF COMMUNITY DEVELOPMENT AND ADVISORY BOARD CHAIR DAVID GADDIE




this cpportunity, since they've
both long admired Bell's opera-
tions, as well as its philosophy on
conducting business. "We decided
to go with Bell because they're a
comrnunity bank - they're family
, they're 100 percent owned
by individual sharehoiders' Gad-
die explained,

Tapping into the portfolio skills,
contacts and customer relation-
ships Republic Bank had developed
in the Twin Ports area, Gaddie now
heads Bell Bank's nine-rnember
advisory board. “We determined
that if we were going to introduce
Bell and its franchise, and max-
imize our marketing efforts, we
needed to have the assistance and
support of some strong business
community members,” he said
Therefore, advisory board mem-
bers represent diverse industries,
businesses and professions, from
the medical field to craft brewing
"TheyTre either senior managers
in the business and/or owner-op
erators” Gaddie noted in describ-
ing advisory board composition
Board mermbers are encouraged
to provide: their perspectives and

OWTe

input regarding Bell Bank's oper-
ations and plans, and to assist the
bank in building strong relation-
ships with both clients and the
community,

Twin Citles Banking Direc-
tor/President Erin Procko is also
a2 Duluth native. Since she grew
up in ‘the PFiedmont neighbor-
hood and attended Denfeld High
Scheol {"Home of the Hunters®),
this former Hunter is also excited
about Bell Bank coming to her
hometown. Procko has received
several honors, since Finance &
Commerce named her one of the
“Top Women in Finance, the Star
Tribune named her a "Mover and
shaker,” Minnesota Business Mag-
azine named her a "Real Power
50" honoree, and she received a
“Women in Business® award from
the Minneapolis/St. Paul Business
Journal.

Procko explained some de
talls about what the businesses
and residents of Duluth can expect
when Bell Bank opens. Initially, it
will cffer both full-service con-
sumer and commercial banking,
with its Temple Opera Building

“We’ll start by focusing on consumer, business and
private banking. Then we’ll expand as well

with other services.”

= TWIN CITIES BANKING DIRECTOR/PRESIDENT ERIN PROCKO

location providing a strong brick-
and-mortar presence. "“Well start
by focusing on consurner, busi-
ness and private banking. Then
well expand as well with other-
services,” Procko said. In fact, the
bank just hired a mortgage lcan
officer and plans tc expand by
adding Bell's wealth managerment,
investment management, insur-
ance, capital finance and eguip-
ment finance services

THE RIGHT CULTURE,
FROM THE TOP DOWN
Company culture is extremely
important at Bell Bank, says Car-
penter, who noted that it starts at
the top with the bank's owners and
principals — Julie Snortland, Richard
Solberg, Laura Snortland Fairfield and
CEO and President Michael Solberg
Prior to joirang Bell Bank, Car-
penter had worked in human
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resources for many years, from large
corporations to her most recent posi-
fion ina small, start-up IT consulting
business. Then one day, her phone
rang. someone she'd worked with in
a prior human resources role sug-
gested the bank reach out to Carpen-
ter about this oppartunity.

Tt sounded like an amazing
company, szid Carpenter. After sev-
eral interviews with some of Bell's
leaders, and heanng repeatedly about
their mission statement of "happy
employees, happy customers” she
thought it sounded like a great fit for
her “In my experience,” Carpenter
said, "and if you research employee
engagement, youll find that the most
successiul, profitable companies and
orgaruzations take great care of their
employess And they find that those
employees will then take great care of
their customers’

THE “PAY IT FORWARD"
PROGRAM

Cormmunity-minded companies
believe it's important to support cities
and towns where they do business,
In keeping with its corporate cul-
ture, Bell Bank also believes employ-
ees can, and should, contribute in

way that's meaningful for them
personally.

So in 2008, the bank established
"Pay It Forward an intemnal program
for employees to give back to commu-
nities in which they live. Since then,
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Carpenter noted, the bank has col-
lectively contributed ‘aimost 516 mil-
lion through its ernployees - and it's
a commitment employees take ser
ously. Last spring, when the COVID-19
pandemic began and knowing the
needs would be even greater, Bell
Bank doubled employees’ giving ca-
pacity. In 2020, every full-time Bell
employee receives 52,000 and every
part-timer 51000 to pay it forward as
they choose to individuals, families
or omganizatons in need. “It's kind of
because of the state of the world right
now that they [employees| help a little
bit where they felt they could said
Carpenter
Its incredible,

about Pay It Forward

MeShane added
It's just one of

the examples where Bell Bank makes it
feel like you're a part of the family. Ef-
fectively, mr"ﬂf‘,rﬁv the bank has pro-
vided full-time employees 51000 of
Pay It chrarri money (5500 for part-

and the rmonies

time employees|,
can go to really anybody we choose,
though it can't be a family member
of an employee.” By way of example,

he explained, "If emnployees said, My
rieighbor just had some catastrophic
event happen, or they've {allen on
hard times, their child was injured,
their spouse was injured, or theyve
lost their job’ - redlly, any reason we
want to give the money to some-
body, we can go ahead and do that
It feels good.”

As a result of programs like this,
employees consistently rank Bell
Bank as a great place to work. In fact,
it was rated No. 1 in the 1‘«'1t1neapc-
lis Star Tribune's annual Top Wo
Flaces survey for large en |p.q3 ers the



past two years running g and in the top
five nationwide in a Forbes magazine
ranking based cn employee input

STEADY GROWTH

Taking good care of customers
through excellent senice and estab-
lishing sclid business relationships
is ‘hn bottom line for Bell Bank. And
that d to steady growth for this
pm'ateh; owned Midwest bank ever
since it launched that first location in
Fargo in 1966. As of December 2019,
the FDIC ranked Bell as the ninth
largest privately held bank in the na-
tion with approximately EE billion in
assets and 10 record years of growth.

‘1 staried with Bell eight years
ago when we opened the market in
the Twin Cities” Procko said "There
were less than 10 of us opening the
first location here in the Twin Cities,
and we were building the brand by
word of mouth — kind of telling our
story, one by one, to the business
community, to custorners all across
the market Eight vears ago, we had
zero in assels in the Twin Cities, Now,
we Just hit 52 bilhon 1in assets in the
Twin Cities and including the Duluth
market. Our goal is to be the largest
independently owrned bank in the
country.”

in addition 1o locations in North
Dakota leight in Fargo and one in
Wahpeton! and Minnescta (Alex-
andria, Bloomington, Breckenridge,

has le

Detroit Lakes, Dilworth, Fergus Falls,
Forest Lake, Hawley, Maple Grove,
Minneapolis, Mc:rhead. Pelican
Rapids, Stillwater, White Bear Lake
and Woocdbury), Bell Bank has ex-
panded intoc the Anzona market
[Chandler and Phoenix). It currently
has about 1,500 employees and an-
ticipates hiring about 20 to staff the
Duluth office

"We want to continue to grow,”
Procko said, noting that the Twin
Ports market presented itself as an
ideal tc}canc*’ ‘Its a meaningful
market. There's a lot of investment
going con right now there with
the health care industry and some
others. So it's a really great time for

us to be going there,

“It's also really exciting to be there,
just knowing rany of the businesses
and the business leaders that are in
Duluth and having grown up there,”
Procko added on a personal note. “So
rniow, to see a lot of those businesses
banking with Bell in Duluth, it's really
fun. I'me really proud to work at Bell
and of who we are, and I think that
the community in Duluth will really
accept Bell”

AN ELEGANT, HISTORIC
DULUTH LOCATION

Bell Bank chose to revitalize
the Temple Opera Building - at
201 E. Superior 5t, just west of the
NorShor Theatre in Duluth's His-
toric Arts and Theater District — for

Nathan Jarnot, DDS, MD ¢ Eric Scotland, DDS ¢ Scott Varland, DDS
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several reasons, Mcbhr;ne said in into the building, it does
jast that [reinforcing Bell
o stay’ mes
The bark is leasing the bullding sage to the r:Ommun:T'_-,,
“It's also In an area of town
experiencing a lot of
The new Essen-
to the community that we're here to  tia Health campus is just
stay,” said McShane, “It's tough when  a couple blocks away, and
there are other buildings
at have experiericed re-
MorShor

noting its architectural style, his
toric significance and location: Bank's "here t
from owner Titanium Fartners

"We were looking for a comer thats
building - something to demonstrate  vibrancy

you'e trying to build a brand in anew
market and you're introducing your

self. You could be perceived as just wvitalization, the
another bank from outside the area Theatre being one
trying to come inand build a base in  there'salot of fun stuff go
the community. But we thought the ‘Nq enin that end of town, !l"
gorgecus. The ar- including Zeitgeist [Arts]’

building itself is
chitecture is gorgeous. And it's been
around since 1890

“It's a very significant project, as

MeShane

the Temple Cpera Bu
ing revitalization project will feature longtime majority shareholder and

i

sald
1ild -

you can imagine, McShane added a Bell Bank tradition: a stone fire- director of the bank.

about the building renovation, which  place in the lobby The stones are

‘Mickey used to personally

encompasses all three floors. “We sourced from the family farm of the  deliver rocks from his farm to the

think that by putting the resources late Thomas “Mickey”

Snortland, a bank branches. He did it as a way
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to connect the bank with his agri

cultural roots” the bank's website
explains. Since Snortland’s death in
2015, Bell employees continue that
tradition through “Mickey's Leg-
acy Trips® to Sharcn, North Dakota,
where ‘ernployees carry on his tra-
ditien by giving up their blazers and
ties for a day 1o travel to Mickey's
farrmland and pick rocks to be used
in our branches”

It goes withott saying that both
Minnesotans and MNorth Dakotans
know a thing or two about how
welcoming it feels to sit around a
warm fire, and McShane's team Is
certain that fellow Duluthians will
enjoy this Bell Bank tradition

"Duluth is a great fit for Bell
Bank and vice versa,” Solberg
said. "The interest and support
from the Twin Ports commu-
nity has been phenomenal, and
we couldn't be more grateful. We
can't wait 1o show everyore the
renovated Temple Opera Block
building later this year” @

Patrick Lapinski is a 5t. Paul-based freslance
writer who. grew up in Superior, Wisconsin,
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When your joints wear out and need replacement, consider
an innovative approach. Lakewalk Surgery Center now
offers joint replacement utilizing Mako Smartrobotics™
technology- enabling you to have a more personalized and
precise surgical experience. Talk to your surgeon to see if
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1420 London Road, Duluth
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