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ADOLFSON & PETERSON CELEBRATES
e 75 YEARS OF BUILDING IN THE NORTH-
LAND AND ACROSS THE COUNTRY
icht

By PATRICK LAPINSKI

PHOTOS PROVIDED BY ADOLFSON & PETERSON
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“The several hundred people that work for
us and the thousands of subcontractors that

work for us — they’re our frontline workers.”
- MIDWEST REGIONAL PRESIDENT BRAD HENDRICKSON [

75th anniversary last year,
these team members have a great deal to be proud
of, because they've built a lot of buildings - here in
the N”‘V%ar’l and across ”“L—-i“.“ lﬂ'r ’W]Q f“*“r“oan”
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Surpassed $500 million
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AP is clearly making all the right moves to grow
business. How do they do it?

DOING ALL THE RIGHT THINGS
According to Hansen, who is based at the Minne
apolis office, success and growth start with leadership
APisa famll*_,’-o“'r.ea compan" that now has fifth
CIG'“F‘H' on ownership. Over the years, the success
and growth of the company came from a very planful
and deliberate governance structure. It is profession
ally managed by an executive team that is account
able to a fiduciary board of directors,” he explaine
Hansen noted that the board of directors is made u,,
of eight directors, including five independent, outside

Great Lakes Aquarium - Duluth
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safety — you just simply can’t. So our safety

“You can tput a measure on an mdw:dual )

culture is huge.”

- DIRECTOR OF OPERATIONS PATRICK SivS [

CONSISTENCY ACROSS ALL MARKETS

The execution of AP's projects is

of its *.".au-'-'.s
broad,
rernmental and civ
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the field would be almost criminal - because
now able to show people, through a model,
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From left: Director of Business Development Katy Slater, Senior Project
Manager Brandon Kellermann, Marketing Manager Allie Zeman, Director of
Operations Patrick Sims and Senior Superintendent Mike Hartl.
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WP on o ourn yean, oreiaty, of the omee beng - “With everything positive that’s been going
bs with & couple of difierent oroanizations he  OM in Duluth, it’s been one of those targeted
ey provided us the opportunity to build for ~ areas of focus for our organization.”

- Ce0 JerF HanseN [
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However, AP built safety into its culture decades
before the pandemic. The company’s incident and
injury-free culture encourages both collective and
individual leadership to keep workplaces safe - to
demonstrate a high level of concern and care for
fellow workers. This approach has clearly been suc-
cessful. As AP’'s website notes, ‘Low numbers are
not the focus - but they are the result. By focusing
on the why, rather than the analytics, AP continues
to maintain an Experience Modification Rate (EMR)
well below the industry standard.” In fact, even during
periods of strong growth, the company set milestones
for safety

“It's not a successful project, if not )
jobsite goes home to their family every day,” said Sims
“You can't put a measure on an individual's safety -
you just simply can't. So our safety culture is huge. It's
not an on-the-jobsite attitude. It's a life attitude.”

WHY DULUTH?

Establishing an office in Duluth in 2018 was a
well-thought move for AP, according to Director of
Business Development Katy Slater

"We really vetted out ‘Why Duluth?” We looked
at other metro areas, including - and not limited
to - Rochester and Mankato. We knew we wanted

a secondary office to supplement the Minneapolis
office, and it was really with due diligence that we
thought Duluth was the right fit," Slater explained.
"It was a right fit for us project-wise. It was a right
fit because we really liked their growth platform and
the community. But we picked Duluth over all those

“We build trust, communities and people.
And that [phrase] is not just something we

throw on a business card or a sticker.”
- DIRECTOR OF BUSINESS DEVELOPMENT KATY SLATER [
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Grandma's Marathon Corporate Office - Duluth

The Farmstead Senior Living Community - Andover, Minnesota

other secondary metro areas because of the impact
we thought we could make in that community”’

“We're a national company that executes on a
local basis,” Hansen added. “We absolutely include
Duluth as part of the regional footprint of the Midwest
office. With everything positive that's been going on
in Duluth, it's been one of those targeted areas of
focus for our organization as we look to expand our
footprint through satellite offices — and the attractive-
ness of the marketplace.”

Hansen also noted that Duluth has great partners
available from a subcontractor perspective. “That re-
ally enticed us to be a bigger part of the community,
he said, ‘not just to build, but to plant a flag in the
ground, to be an ongoing part of the community and
employ team members that live in Duluth to support
the business there”

The downtown office currently has about 10 staff
members who range from the director of operations
and director of business development to a marketing
manager, plus superintendents, project managers
and several estimators.

Building quality projects is only part of AP's val-
ues. “We build trust, communities and people,” Slater
said, “and that [phrase] is not just something we
throw on a business card or a sticker. We believe that
if we're going to do a project, we want to better the
community — it's going to better our team and the
people that live there in the community.”



Marketing Manager Allie Zeman likes to think of
her job as doing just that: building relationships in
the community. “It's not just a one-and-done project,
and we're on to the next one,” said Zeman. ‘AP wants
to establish those quality relationships, because that
s what's made us successful for 75 years. Some of
our best clients we've been working with for over 25
years. Over 80 percent of our current business is re-
peat clients. And we're trying to establish those strong
relationships in Duluth, too.”

This coming June, look to the finish line of
Grandma’'s Marathon and you'll see the AP logo
prominently displayed as a major sponsor. “We help
build the community and we suoporr the commu-

is more than just

nity,” Sims said. "Con . ]
bricks 1'*" mortar. It's about the clients, the pepL
that build the projects, t‘”ﬁ- relationships that are d
vel cpmd a*“d the partnerships with trade partners or
subcontractors and desr““ professionals. Developing
those relationships will hopefully, in turn, give us ad Ty . i
ditional repeat bus:r.ess and repeat clients.” It’s not just a one-and-done project, and
Hansen says that AP will prove its value in Duluth.  we’re on to the next one. AP wants to

"You just don't go there and do some work, pack up . . : =y
and leave town. It becomes a real commitrent to €S/@Dlish those quality relationships.

the community in which we parti cipate,” he noted - MARKETING MANAGER ALLIE ZEMAN [
“That’s part of our growth strategy

e

Duluth-area projects have included interior ren Phases 1 and 2 completed, Phase 3 will involve c
ovation of the Grandma’s Marathon Corporate Of- verting the old recreation bui dm:, mto a career 1*"1
fice. In 2020, AP began working on projects with the technical education space
Wrenshall School District that are part of the district's ‘It's a very good story of our dedication to re-

ur

long-term facilities maintenance plan. They include lationships and partnerships with our clients - our

ren“ode"rc.' and upgrading the existing recreation contractors, architects and engineers,” noted Sims,

b ing u*‘d repurposing the pool area to transform “because Phase 2 went right into Phase 3 with the
I 0 and heating im- same subcontractors and design professionals.”

ical system work, He said that AP has just wrapped up another
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Masonic Heritage Center - Bloomington, Minnesota
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Senior Project Manager Brandon Kellermann and Marketing Manager Allie
Zeman review a design layout.
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v Invest Wisely. -

+/ Start with an Investment Review. S

. . A
v/ Call Marline & Associates Wealth Management. ESRis

Whether you are a seasoned investor or just starting your investments, Marline & Associates Wealth Management can provide
you with a thorough review plus recommendations that help pursue your financial goals. We look forward to hearing from you.

shaun.marline@Ipl.com
( \—A 11 E. Superior Street, Suite 510 * Duluth, MN 55802

218-723-4108 * Toll Free: 866-598-9833

M A R L I N E Securities offered through LPL Financial, Member FINRA/SIPC. Investment advice is offered

through Independent Advisor Alliance, a registered investment advisor. Marline & Associates
& Associates | WEALTH MANAGEMENT Wealth Management and Independent Advisor Alliance are separate entities from LPL Financial
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PRIDE IN ITS PEOPLE

) v A \
From left: Director of Business Development Katy Slater, Director of Operations Patrick Sims
Patrick Lapinski is a freelance writer who grew up in Superior.  and Marketing Manager Allie Zeman review project plans.
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Your banking relationship is incredibly uniqu
To go to a place where you know the people
(as opposed 1o alarge corporate phone number)
has just been a game-changer for our business.
- Laura Mullen, Bent Paddle Brewing Co.
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Bell . Bank bell.bank/laura




